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MINUTES  

 
BE IT remembered that on the 26th day of August, 2020, at 9:00 A.M., the Board 

of Supervisors of Hinds County met in the Chancery Court Building, Board of 

Supervisors’ Room, Jackson, Mississippi; pursuant to the provisions of Mississippi Code 

1972, Annotated, Section 19-3-19 and resolution heretofore adopted by the Board.  This 

being a special meeting of said Board, when the following were present:  

ROBERT GRAHAM– PRESIDENT 

CREDELL CALHOUN – VICE PRESIDENT 

DAVID ARCHIE – MEMBER 

VERN GAVIN – MEMBER 

BOBBY MCGOWAN – MEMBER  

Also present and attending upon said Supervisors’ Court were Chancery Clerk 

and the Clerk of the Board of Supervisors, Eddie Jean Carr; Deputy Chancery Clerk, 

Greta Lovell; Lieutenant Stanley Thurmond; Budget and Finance Coordinator, Lure 

Berry; and County Administrator, Jennifer Riley Collins and Board Attorney Tony 

Gaylor when the following business was had and done, to-wit:  

 
AGENDA 

 ATTACHED TO and incorporated herein is the Agenda for today’s meeting.   A 

notice was advertised pursuant to statute.  

 
INVOCATION 

PRESIDENT GRAHAM called the meeting to order at 9:21 A.M.   

 
PLEDGE OF ALLEGIANCE 

SUPERVISOR GRAHAM requested all stand and recite the Pledge of Allegiance.  

 
BUDGET HEARINGS 

State of the County 

 County Administrator Jennifer Riley Collins addressed the Board regarding the 

proposed budget for fiscal year 2020.  She thanked the Board for sharing their vision for 

the county and guiding her during this budget cycle.  She acknowledged many of the 

projects that have and will continue to affect the county.  She thanked the Board for their 

service to the county.  She advised that the FY 2020-2021 budget was crafted with the 

Board’s vision in mind.  The Financial Advisor, Government Consultant, provided 

recommendations and these were included in the upcoming budget.  Ms. Collins stated 

the recommendations urge toward a three to six month cash reserve.   
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She thanked Budget and Finance Department, Director Lure Berry and the 

support staff for their hard work on this budget.  Ms. Collins thanked the Director of 

Human Services for restructuring their department.  She also thanked department heads, 

Elected Official and Chancery Clerk Eddie Jean Carr.  Finally, she thanked the 

employees of all departments.  She advised that a proposed budget was presented and 

asked for any questions prior to Mrs. Berry’s presentation of the budget.  Document 

affixed hereto and incorporated herein. 

 
General Fund Cash Analysis 

Mrs. Lure Berry discussed the General Fund Assumptions for fiscal year 2021.  

These assumptions included 824 positions with salaries maintained, plus a two percent 

(2%) increase for 100 Detention Officers, Capital Outlays including computer 

equipment, vehicles, furnishings and capital improvements.  The Cash Reserve remains at 

$3,850,000.  The budget includes reutilization of Four Million dollars from Hinds 

Community College, estimated revenues of $632,000 from the Cares Act for Public Safety 

and estimated revenue of $300,000 from MEMA for FY 2020 expenses.  Mrs. Berry 

advised proposed revenues are $60,545,651 and proposed expenses are $69,096,345. 

Mrs. Berry stated the Public Works budget is based on 110 positions with salaries 

maintained at current salary level.  The Budget included a Road millage increase to 

1.118 mills and the bridge millage to remain at 0.725 mills.  The proposed budgets are 

$5,809,344 for Road Maintenance and Construction and $1,502,443 for Bridge 

Maintenance and Construction.  The Use Tax Modernization funds received in January 

and July are/are not included in these amounts. 

Mrs. Berry reviewed with the Board the General Fund cash analysis for FY 2020 

and FY 2021. 

 
Beginning Cash/October 1, 2019----------------------------------- $  11,017,858.00 

Projected Revenue 2020--------------------------------------------- $  64,597,422.00 

Projected Expenses 2020-------------------------------------------- $  61,832,002.00 

Working Cash Balance, September 30, 2020--------------------- $  13,783,278.00 

Proposed Budgeted Revenue 2021--------------------------------- $  60,545,651.00  

Proposed Budgeted Expenditure 2021----------------------------- $  69,095,345.00 

Projected working Cash Balance September 30, 2021---------- $  5,233,584.00  

Cash Reserve---------------------------------------------------------- $ 3,850,000.00 

Projected working Cash Balance September 30, 2021---------- $  1,383,584.00  

Document affixed hereto and incorporated herein. 
 

BUDGET REQUESTS FOR FISCAL YEAR 2021 - 2022 

Jackson-Hinds Library System 

 Interim Director Kimberly Corbett and Justin Carter, Director of Finance, 

addressed the Board regarding their funding request. Ms. Corbett updated the Board on 

the current programs and operations.  Mr. Carter advised that the request was for 

$1,660,257, but received the budget package last night and notice the tax revenues were 



August 26, 2020 – Budget Hearings 

 3

$1,475,884, a projected cut of more than $191,000 or 11% short.  Ms. Corbett advised 

that if the funding is reduced as recommended it will impact the funding the library 

receives from the Mississippi Library Commission.   The Mississippi Library Commission 

Personnel Incentive Grant requires the library to maintain local funding within 2% of the 

previous year.   

 Mr. Carter requested the County provide equal funding to the amount paid by the 

City of Jackson.  Library Board of Trustee President Rickie Jones addressed the Board’s 

questions regarding the status of the Tisdale Library.  Supervisor Archie stated that the 

Board of Trustees need to apply pressure to the City of Jackson for a plan of action 

regarding the Tisdale Library. 

 County Administrator Collins stated that she calculated the Library would have 

more than $200,000 left at the end of this fiscal year.  Mr. Carter addressed these 

comments stating the Library will not carry forward that much money.  He requested the 

County reconsider its proposed budget.  Documents affixed hereto and incorporated 

herein. 

 
* Supervisor Vern Gavin entered the meeting at approximately 10:21 a.m.*  

 
Sheriff’s Department 

 Undersheriff Allen White addressed the Board regarding the Sheriff’s proposed 

budget.  He asked if the Board had any questions.  Sheriff Vance advised that operations 

with the City of Jackson have been taking place.  He thanked the Board. 

 
Board Attorney 

 Board Attorney Tony Gaylor addressed the recommendation, specifically the 

request for dues and subscriptions.  He advised that talks were continuing on this budget 

line item. 

 
Tax Assessor 

 Tax Assessor Charles Stokes addressed the recommendations of the Board and 

requested to revisit four (4) items.  First, he requested funding for an unfunded personnel 

slot for a Residential Appraiser.  Second, he requested the $2,000 cut from travel be 

reinstated.  Third, he addressed the addition of $13,000 to his contractual service line 

and asked what this contract was.  Finally, he requested why $30,000 for the mandatory 

fly over was not budgeted for FY 2021.  County Administrator Collins addressed the four  

items and stated these will be reviewed prior to the presentation of the final budget. 

 
County Court 

 County Court Senior Judge Larita Cooper Stokes addressed the recommendation 

specifically for the Professionals salary line, jurors and food for jurors.  County 

Administrator Collins addressed these items and she will discuss these items further with 

the Judge Stokes before the final budget is presented to the Board. 
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Cash Reserve Discussion 

 County Administrator Collins addressed the current cash reserves of the county.  

She advised that if the Board had to use these funds, they would last no more than one 

month and would require furloughing employees if forced to use these funds.  She also 

stated that the county’s debt must be served. Finally, she advised she would review the 

Library funding. 

 
* Supervisor Bobby McGowan entered the meeting at approximately 11:00 

a.m.*  

 
Department of Human Services 

 Director Jeanette McCollum, Regional Director Sharon Gill and Office Manager 

Andrea Culpepper represented the Department of Human Services.  Ms. Culpepper 

addressed several cuts to their budget, specifically custodial supplies, uniforms, pest 

control and utilities.  They also discussed repairs that were needed, most specifically the 

leaking roof.  County Administrator Collins addressed these cuts and provided 

explanations for the new directions of the Board for uniforms, pest control and sanitizing 

the buildings.  She also advised that the county was changing the leadership in the 

Maintenance Department and the building will be sanitized.   

 
District Attorney 

 District Attorney Jody Owens thanked the Board and Administrator for 

recommendations in his budget.  He outlined some of the efforts his office was taking for 

prosecuting cases.  There was discussion of the backlog, current crime wave and number 

of days for indictments and resolution of cases.  The Judges and County Administrator 

are working to begin hearing trials.  There was additional discussion of his office. 

 
Department of Human Services 

 County Administrator Collins requested to address the custodial supplies.  She 

advised that in making the recommendation, they recalculated the janitorial services, 

office supplies, etc.  The DHS has been engaging in services without contracts.  She 

stated she made that point, specifically and that the agency has been engaging in this 

practice.  She stated that the DHS employees need to go back to the State to request for 

additional custodial supplies for the State employees. 

 
RECESS 

 PRESIDENT GRAHAM recessed the meeting at approximately 11:22 a.m. until 

1:30 p.m. today, Wednesday, August 26, 2020.  The Board will reconvene after lunch for 

the remaining scheduled hearings. 

 
RECONVENED 

 PRESIDENT GRAHAM reconvened the meeting at approximately 1:37 p.m. on 

Wednesday, August 26, 2020.  Those present and attending upon said Supervisors’ Court 

were President Robert Graham, Vice President Credell Calhoun, Supervisor David 
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Archie, Supervisor Vern Gavin and Supervisor Bobby McGowan,, who arrived at 

approximately 1:50 p.m. Chancery Clerk and the Clerk of the Board of Supervisors Eddie 

Jean Carr; Deputy Chancery Clerk Greta Lovell; Lieutenant Stanley Thurmond; Budget 

and Finance Coordinator Lure Berry; County Administrator Jennifer Riley Collins and 

Board Attorney Tony Gaylor. 

 
Public Defender 

 Public Defender Gail Wright Lowery addressed the Board regarding the 

proposed budget.  She requested a $5,000.00 per year raise for all eleven (11) Attorneys, 

a $2,000.00 per year raise for each support staff employee and a $3,000.00 per year 

raise for each Investigator.  Attorney Lowery also requested an additional support staff 

employee.  She discussed each line item in the budget.  She completed her request with 

funding for three (3) new computers.  Administrator Collins advised the Public Defender 

of the manner by which the recommendations were computed.  She provided a copy of the 

Department’s budget request.  Finally, she remarked that the statutes for the Public 

Defender provide the office be on par with the District Attorney’s office.  Document 

affixed hereto and incorporated herein. 

 
Economic Development Authority 

 Hinds County Economic Development Authority Director Blake Wallace 

addressed the more than Fifty percent (50%) cut to the EDA budget.  He advised that the 

current reserves are allocated to projects, specifically, for final grading of Wynndale 

Industrial Park which would allow the remaining lots to be sold for development.  Mr. 

Wallace requested the funding level remain the same as previous year.  He stated that the 

proposed reduction would cost the county competitiveness for new Economic 

Development Projects.  Mr. Wallace reviewed some current projects.  There was 

additional discussion on economic matters. 

 
Circuit Court 

 Senior Circuit Judge Tomie Green addressed the Board about the recommended 

budget for Circuit Court.  She advised that only one County Courtroom complies with 

CDC guidelines.  For the coming year, Judge Green anticipates up to four (4) changes of 

venue for trials.  These change of venue trials will incur additional expenses for the 

county, specially room/board for jurors.  She also addressed the number of inmates in the 

jail that are prescribed Mental Health medication.  She discussed the possible use of the 

Coliseum and Trademark for temporary courtrooms.  She requested the same funding as 

the current fiscal year.  Finally, she asked the Board to enter into a contract for a 

Forensic Psychiatrist would be available as needed.  Administrator Collins advised that 

the recommended budget was based on the averages spent over the last three years. 
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Public Works 

 Acting Public Works Director Thelman Boyd addressed the Board about exciting 

things happing at Public Works.  He outlined several initiatives, including a proposed 

strategic plan.  

 
County Attorney 

 County Attorney Gerald Mumford advised the Board that they were having Court 

every day.  He stated the new Youth Court Judge was moving swiftly and had safely 

returned children from the State to their homes. 

 
Tax Collector 

 Tax Collector Eddie Fair addressed the proposed salary line item for his budget.  

He requested the reinstatement of $28,538.04 taken from this line.  Deputy Collector 

Shirron Wash discussed several other budget line items.  Administrator Collins advised 

that the recommendations were based on the averages spent over the last three years.  

There was additional discussion on the flooring in part of the Tax Collector’s office. 

 
ADJOURNMENT 

UPON A motion of Credell Calhoun and a second by Vern Gavin, David Archie 

voting aye, Robert Graham voting aye, Bobby McGowan voting aye, it was  

 
RESOLVED to adjourn until September 8, 2020, Board of Supervisors’ Room, 
Chancery Court Building, Jackson, MS. Whereupon the meeting adjourned at 
approximately 4:23 p.m. Notice is hereby given that the meeting to be held on 
September 8, 2020, is a regular meeting of the Board.  
 

    HINDS COUNTY BOARD OF SUPERVISORS 
 
    _________________________________________  
    Robert Graham, Board President 
 

 
 
 
Attest: 
Eddie Jean Carr, Chancery Clerk 

By: _________________________D.C. 


